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From Bulk Supply to Origin-Based Value: The Future of Indonesian Cocoa

Introduction and Context

Swisscontact, in collaboration with Sugata and local government, has implemented the
SLPI-LASR Landscape Project in Aceh Tenggara, one of Aceh’s main cocoa-producing
areas, through an integrated approach combining farmer capacity building, agroforestry,
participatory land-use planning, high-quality planting materials, and multi-stakeholder
coordination. These efforts recently culminated in international recognition, with cocoa
from Aceh Tenggara through Sugata receiving a Gold Award at the Cacao of Excellence
Awards 2026.

Building on the experience and thriving momentum of Aceh Tenggara, this masterclass
aims to explore how Indonesia can strengthen its cocoa competitiveness and improve
farmer incomes by scaling integrated approaches that combine sustainable production,
quality upgrading, and origin-based market development, particularly through artisanal
and origin-based chocolate. The set up for this masterclass is a casual panel discussion.

Who Should Attend?

The expected audience are chocolate producers, traders, brands, international donors,
researchers, NGO/philanthropic, and other CAA delegates who interested with the
topic.

Expected Takeaways

e Explore how successful local experiences, such as Aceh Tenggara, can be
sustained and scaled to deliver broader improvements in farmer incomes and
sector competitiveness.

e Highlight the role of science-based and market-oriented innovations (e.g.,
CIRAD’s initiatives in Indonesia) in strengthening cocoa value chains—
particularly through improved postharvest practices, quality differentiation,
origin recognition, and stronger linkages between farmers and higher-value
markets.

e Showcase how origin recognition and artisanal markets can drive demand,
differentiation, and value creation for Indonesian cocoa.

e Share practical lessons from Aceh Tenggara on linking farm-level improvements
with market opportunities.

e Encourage private sector actors to shift from compliance-driven approaches
toward value creation and long-term farmer prosperity.
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Moderator

Christina Rini
LASR Project Manager & Deputy Country Director for Indonesia at
Swisscontact

As the moderator, Christina will set the context in the beginning,
providing experience from working in sustainable cocoa for a decade
with almost all global companies and 165,000 farmers.

Speakers

Manfred Borer
Owner at Kudeungoe Sugata Indonesia

Manfred Borer will provide the perspective from upstream (farmer’s
voice and lessons as a trainer/service provider), downstream as a
fermented bean trader, and cocoa sector context/situation in Aceh
Province, especially Aceh Tenggara.

Jean-Marc Roda
Regional Director for Southeast Asia and Senior Scientist at CIRAD

(The French Agricultural Research for Development)

Jean-Marc Roda will provide scientific justification for the
importance of high-quality production and fermented beans for the
resilience and prosperity of smallholder farmers, building on the
experience from ongoing program of INDOCACAO in empowering

local chocolate producers.

Baldwin Jehanno
Founder at Jika Chocolat

Baldwin will provide the downstream perspective by explaining
the rising of Indonesian artisanal chocolate and its globally-

l‘ ) recognized quality.



