
 

 

Cocoa Association of Asia – ICI Masterclass 

Topic Headline:  

How does child labour and forced labour impact your operations? Learn how to address human rights 
challenges in your supply chain, in particular in light of regulatory changes around the world 

 

Short write up on the session:  

Child labour and forced labour are two of the most important human rights issues affecting the cocoa 
supply chain. Companies must address them as a priority, in particular those sourcing from areas 
where these risks are known to be high such as West and Central Africa. The evolving regulatory 
landscape, in the European Union and around the world, makes action even more urgent.  

In this masterclass session, learn more about what these issues look like in reality, how to address 
them in your supply chains, how to work with your suppliers to ensure the correct measures are put in 
place, and how to operate with due care meeting increased human rights legislative requirements.  

ICI supports companies to put in place effective programs to tackle these risks, in addition to working 
closely with governments, civil society actors, international organisations and cocoa cooperatives to 
address child labour and forced labour and empower farming communities.  

 

Who should attend?  

• Companies sourcing cocoa from West and Central Africa 
• Companies interested in learning how to recognize, prevent and address child labour and forced 

labour in cocoa supply chains  
• Anyone interested in learning more about these human rights risks within the cocoa sector and how 

to tackle them  

 

Expected takeaways 

• Identify the key red flags to look for, and the right questions to ask suppliers, when sourcing cocoa 
from West and Central Africa 

• Understand the practical steps you need to take to strengthen sustainability and human rights due 
diligence in your supply chains and the support ICI can offer, in particular in light of emerging EU 
expectations   

• Recognize how child labour and forced labour risks may impact your operations in other regions.  
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Speakers: 

Matthias Lange, Executive Director, ICI  

Matthias Lange is the Executive Director of the International Cocoa 
Initiative, a role he has held since 2022, previously occupying the role of 
Director of Operations and Strategy for the organisation. Prior to joining ICI 
in 2012, Matthias spent ten years working in West Africa and at the 
headquarters of the French Development Ministry and the European 
Commission, where he managed international development and 
humanitarian aid programmes focused on food security and nutrition. 
 
 
 
 

 
Katie Bird, Director of Communications, ICI  

Katie Bird is Communications Director at ICI. She has over fifteen years’ 
experience working in communications for several international, non-
governmental organizations, and a background in journalism. 

 


